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ÁBuilder: Build and adapt defence infrastructures anywhere (mainland,
overseas,abroad,externaloperations).

ÁManager: Maintain andmanageassetsoccupiedby defenceforces(30 million
squaremetersof built area; 2,7 billion squaremetersof undevelopedsurface,
i.e. 40%of the Frenchgovernmentrealestateholdings).

ÁEnergyreferent: Purchase,adviseandmonitor energyconsumption.
ÁAdvisor: Provideassistanceandexpertassessmentsto armedforcesdedicated

to infrastructures(projectmanagement,masterplan,planning).

Defence Infrastructure Service (SID)
Missions
An unique referent for infrastructure and energy



ÁTheSIDwascreatedin 2005with the union of
three servicesof the ministry aiming to build
the infrastructure:
ÁCentralEngineers'Directorate(Arméede

Terre)
ÁCentral Air Infrastructure Directorate

(ArméedeƭΩ!ƛǊ)
ÁCentral Directorate of Maritime

PropertiesandWorks(MarineNationale)

Á The SIDwas reformed in 2012 in compliance
with the generalreorganisationof the Ministry
of the ArmedForced

Defence Infrastructure Service (SID)
New organisation  with an old history 
2011 -2012



Asset Maintenance Management Approach
Context, objectives and organisation

ÁThe SID : aƛƴ!ǊƳΩǎreal estate manager

ÁAn ageing property portfolio that must 
be carefully taken care of

ÁMultiple strategies defined to fit the 
property portfolio diversity (155 kinds of 
asset with many priorities)

ÁData consistency and liability to handle a 
scattered property portfolio (over 4000 
sites locations)

ÁWell defined and optimised strategies 
and processes to respect resource 
limitations

The SIDŀƛƳΩǎat maintaining
in condition (MC) aƛƴ!ǊƳΩǎ
portfolio :

άaŀƛƴǘŀƛƴ ƛƴ ƻǇŜǊŀǘƛƻƴŀƭ ŎƻƴŘƛǘƛƻƴ 
our assets withinthe context 
ofƻǇǘƛƳƛȊƛƴƎ ǊŜǎƻǳǊŎŜǎέ
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Information System
Implementation of SIMEOϰ application within the SID 
Information System (data security improvements)

Implementation in an ecosystem of 
interfaced and interconnected tools:

ÁKnowledge bases:

Áadministrative

Átechnical

Ágraphical

Áproject management

ÁManagement tools for:

Áprojects

Ámaintenance

ÁDecision support tools or training 
access tools:

ÁRisk and performance evaluation 
of the assets

ÁGeographical Information System



ÁThe property portfolio maintenance is defined 
accordingly to 3 questions:

1. What budget  would be required to maintain in 
operational condition the Ministry of the Armed 
Forced property holdings ? 

2. What resources does the ministry have 
(budgetsandstaff) and how efficient are they?

3. How to distribute resources efficiently among 
the  different defence bases, while reducing 
staff dedicated to maintenance and maximising 
asset performances ? 

Asset Maintenance Management Approach
Context, objectives and organisation

Predict

DeliberateOptimise
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Real estate
knowledge

(technical, regulatory, 
strategicalaspects, etc.)

Real estate 
performance 

assessment (risk, 
value)

Maintenance 
prioritization and 

strategic planification

Operational planning 
and maintenance 

monitoring

Improving data reliability :
- Checkingof G2D assetsdata
- Updating of asset performance

(importance, levelof degradation,etc)

Prioritise and organise:
- Evaluateandjustify budgets
- Improveresourcesdistribution
- Highlight long term impact of

the campaign



Results
Scenarios Comparison


