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Defence Infrastructure Service (SID)

Missions
An unique referent for infrastructure and energy

Builder. Build and adapt defence infrastructures anywhere (mainland,
overseasabroad,externaloperations)

Manager. Maintain and manageassetsoccupiedby defenceforces(30 million
squaremetersof built area; 2,7 billion squaremetersof undevelopedsurface,
l.e. 40%o0f the Frenchgovernmentreal estateholdings)

Energyreferent. Purchaseadviseand monitor energyconsumption

Advisor. Provideassistanceand expertassessmentt® armedforcesdedicated
to infrastructures(projectmanagementmasterplan, planning)
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Defence Infrastructure Service (SID)

New organisation with an old history .
, 2011-2012 =)

The SIDwas createdin 2005 with the union of
three servicesof the ministry aiming to build
the infrastructure:
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The SIDwas reformed in 2012 in compliance

with the generalreorganisationof the Ministry
of the ArmedForced
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Asset Maintenance Management Approach =

Context, objectives and organisation

The SIDa A Yy ! MJdl@state manager

An ageing property portfolio that must
be carefully taken care of

Multiple strategies defined to fit the
property portfolio diversity (155 kinds o
asset with many priorities)

scattered property portfolio (over 4000
sites locations)

Well defined and optimised strategies
and processes to respect resource
limitations

Data consistency and liability to handle|
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Informatlon SyStem Implementation in an ecosystem of

i Implementation of SIMEGpplication within the SID interfaced and interconnected tools:
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- Wic/
Asset Maintenance Management Approach
Context, objectives and organisation

The property portfolio maintenance is defined
accordingly to 3 questions:

What budget would be required to maintain in
operational condition the Ministry of the Armed
Forced property holdings ?

What resources does the ministry have
(budgetsandstaff) and how efficient are they?

How to distribute resources efficiently amon
the different defence bases, while reducin
staff dedicated to maintenance and maximising
asset performances ?
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- . Improving data reliability :
P ™
LIt Simeo G2D - Checkingof G2D assetsdata
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- Updating of asset performance

Realestate (importance, levelof degradation,etc)
knowledge
(technical regulatory,
strategicalaspects, etc.) R 3 —
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prioritization and
strategic planification

Prioritise and organise:
Gr Simeo” (11} - Evaluateandjustify budgets
- Improveresourcedlistribution
- Highlight long term impact of
the campaign

G2D : Référentiel domanial
GTP : Référentiel technique
SIMEO : Reférentiel
Performance/Budgets

COSI : Conduite des opérations )
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