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What are we talking about?

▪UIC publication

▪A practical Asset Management 
guide for railway infrastructure 
managers 

▪Based on a standardised approach 
(ISO55000 series)

▪Translates ISO55001 into a railway 
context



Where did it come from?



Why?

▪ Opportunity - Railways are not yet operating at their full potential in terms of 
providing customers and funders with a safe, quality service that is 
demonstrably value for money

▪ Relevance - Asset Management is the only system-wide approach that has the 
breadth, depth and whole life focus necessary to help infrastructure managers 
to realise this potential

▪ Benefits - Asset Management integrates decisions and activities, and it creates 
a clear ‘line of sight’ or alignment between organisational objectives and the 
delivery of work on the ground

▪ Need - ISO55000 has replaced PAS 55 but is generic…



What is ISO55000?

Source: ISO 55000

Clause Title

4 Context of the organization

5 Leadership

6 Planning

7 Support

8 Operation

9 Performance evaluation

10 Improvement



10 Clauses and 72 ‘Shall’ Statements

Source: ISO 55000



Planning to meet objectives – Clause 6.2

Aligned 
organisational / 

Asset Management 
objectives

Delivered through 
activities planned on 

the assets

and
the increasing 

capability of the 
organisation

Source: ISO 55000



How does it fit?

Source: ISO 55000



How is the Guide structured?

Indicative 
implementation 

process

Implementation tips

Certification and audit 
guide:

Certification overview

What auditors will 
typically seek

How to prepare

3. Implementation guide

Clause by clause 
breakdown of 

ISO55001:

Definition and intent of 
each sub-clause

Key considerations and 
practical guidance for 
each ‘shall’ statement 

in railway context

Definition of potential 
evidence in railway 
context to support 

compliance with each 
‘shall’ statement

Simple tabular 
structure

2. ISO55001 Requirements 
of an Asset Management 

System

Introduction

Asset Management 
maturity

Benefits of Asset 
Management

Principles of the 
ISO55000 series

Definitions

UIC Asset Management 
Framework

1. Introduction to Asset 
Management & ISO



UIC Asset Management Framework



Alignment of ISO55001 Clauses

   

4.1 Understanding the organization and its context 
4.2 Understanding the needs and expectations of stakeholders 

4.3 Determining the scope of the asset management system 
4.4 Asset management system 
5.2 Policy 

5.1 Leadership and commitment 
5.3 Organizational roles, responsibilities 
and authorities 
7.2 Competence 

8.1 
Operational 
planning 
and control 

 

6.2 Asset 
Management 
Objectives and 
planning to 
achieve them 

 6.1 Actions to 
address risks and 
opportunities for 
the asset 
management 
system 

7.1 Resources 
7.3 Awareness 
7.4 Communication 
8.3 Outsourcing 

7.5 Information requirements 
7.6 Documented information 

8.2 Management of Change 
10.1 Nonconformity and corrective action 
10.2 Preventive Action 
10.3 Continual improvement 

9.1 Monitoring, measurement, 
analysis and evaluation 
9.2 Internal audit 
9.3 Management review 



Railways specific guidance for each clause



How do you implement ISO55001?

 

Why, who and what needs to be done?

Define and develop your Asset Management System, 
Policy and Objectives

Develop Plans to deliver your Objectives

Develop processes and mechanisms to deliver Plans

Develop processes and mechanisms to review efficacy of  
Plans, processes and achievement of Objectives

A defined and continually improving management system



A good practice Asset Management System

▪ Define the scope of your Asset Management system:
▪ Who in the organisation?  Which organisations?

▪ Where geographically?

▪ Which assets and which activities?

▪ Establish, document, implement, maintain and continually improve the Asset 
Management system and its key processes and procedures – set your Asset 
Management objectives

▪ Define roles and responsibilities, ensure the Asset Management system is 
effectively communicated and implemented by competent people

▪ Internally review your Asset Management system regularly to ensure its 
continuing suitability, adequacy and effectiveness in delivering your Asset 
Management objectives

Make a start…and 
work to continually 

improve!



What Assessors will look for…



ISO55001 is not the ‘final answer’…


